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1. Monitor key processes due to be
Implemented as part of the new
Scottish Trauma Network and support
Its ongoing development

2. Make improvements to STAG to ensure
It Is supporting local clinical teams to
Improve the care and outcomes for
patients with significant trauma



1. Include all
patients with
significant
trauma

6. Clinical
Governance

5. Quick and
easy access
to data

4. Agree on
KPIs for the
STN
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2. Report on
the full
patient
journey

3. Data
linkage with
SAS and ISD
data
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Each electronic patient record will
iInclude:

« Full patient journey (up to 30 days),
which may include multiple hospitals

o Compliance with KPIs (as soon as
relevant data are entered and validated)

e Time to...... Information to eliminate
searching and calculating eg Time to
head CT = 67 minutes



NHS
N

Reports (via Tableau) Sl

Scotland

« Activity data for any period at any time
 KPIl unmet reports

 KPI met reports at Network, HB, hospital
and Division (SAS) level

* Adhoc reporting will follow in phase 2




Tableau
ED Dashboard - Daily

Breach Status by Hour of Arrival (unvalidated)
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Recommendations following the Audit NHS
of STAG N~

National
Services

- Scotland
 There are improvements that can be made to

the governance function

* Publish the project plan, roles and
responsiblilities... This year

« Increase participation to include all hospitals

 Work collaboratively with Health Improvement
Scotland to understand what improvement
methodologies the audit should
offer...training session Feb 17

e Assess the viability of increasing the formality
of reliability of data
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Thank you
angela.khan@nhs.net
www.stag.scot.nhs.uk
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