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STAG PROMs – Proposed Data Flows 
 
Phase 1: Point of care survey of trauma patients in hospital  
(To be issued continuously June 2018-June 2021) 
 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Notes: 
 
1. Phase 1 survey pack will contain: questionnaire (Q1); STAG patient information leaflet; generic covering letter with 
FAQs; and survey specific privacy notice. 

  

1. Quality Health Ltd. distributes paper copies of phase 1 survey packs1 to all hospitals 
participating in STAG across Scotland. 
 

2. STAG Local Audit Co-ordinator (LAC) or identified member of trauma team introduces 
survey, including explaining follow-up and consent, and hands survey pack to trauma 
patient. The STAG LAC writes the patient’s STAG unique ID number on Q1 and records in 
eSTAG that this patient has been handed a survey pack. 
 

3. Patient completes questionnaire (Q1), with help 
from a relative or friend if needed.   
 

4. STAG LAC or member of trauma team collects 
completed questionnaire from the patient. 
 

5. Completed paper questionnaires securely 
stored in the Emergency Department or other 
agreed secure area for up to 5 weeks.  
 

Freephone survey 
helpline provided by 
Quality Health Ltd. will 
be available. 
 

6. Courier appointed by Quality Health Ltd. 
securely collects and transfers completed 
questionnaires to their premises (monthly).  
 

7. Quality Health Ltd. collates responses and 
produces clean dataset, using STAG unique ID 
number to track response. 
 

8. Quality Health Ltd. securely transfers clean 
PROMs dataset to PHS Consultancy Services 
(quarterly). 
 

9. PHS analyses data and releases PROMs 
results via an interactive Tableau dashboard and in 
the STAG annual National Report. 
 

Quality Health Ltd. 
retains: scanned copies 
of completed 
questionnaires for a 
period of three years 
and a back-up copy of 
the collated dataset for 
a period of five years. 

PHS retains: a copy of 
the collated dataset 
indefinitely. 
 

Patients can 
opt out by 
telling the 
STAG LAC, 
phoning the 
helpline or by 
returning a 
blank 
questionnaire. 
 

STAG LAC prompts 
patient to complete 
consent questions if 
they have not already 
done so. And to note 
mobile phone number if 
they wish to be 
contacted by SMS text 
messaging regarding 
Q2 & 3. 
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Phase 2/3: Follow-up surveys (postal/ online) 6 and 12-months after injury 
(To be issued in monthly batches December 2018-December 2022) 
 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Notes: 

2. Phase 2/ 3 survey pack will contain: questionnaires (Q2/ 3); link to the online STAG patient information leaflet; 
personalised covering letter with FAQs and privacy notice; pre-paid return envelope; and link to the online version 
of the survey. 
 
3. Quality Health Ltd. destroys mailing list information (patient names and addresses) and supplies PHS with a 
certificate of destruction within 3 months of the 12-month (final) follow-up mail-outs for each cohort being issued. 

1. PHS identifies patients to participate (from eSTAG database; patients who participated in 
phase 1).  
 

2. PHS prepares patient lists for mail-outs: excluding patients who did not consent to be 
sent the follow-up questionnaire or have otherwise opted out (supplied by Quality Health Ltd.); 
checking up-to-date names and addresses (CHI database); and excluding any patients who 
have already died (based on NRS deaths data). 

3. PHS passes patient lists (with CHI 
number) to NHSCR and Practitioner 
Services/Atos to enable final death checks. 

4. PHS passes mailing lists to Quality 
Health Ltd. using the STAG Unique ID 
number to track participants. 
 

6. Quality Health Ltd. prints and 
prepares phase 2/ 3 survey packs2. 

5. Final NHSCR and CHI database death 
checks run on the morning of each mail-
out; results passed via PHS to Quality 
Health Ltd. 
 

7. Quality Health Ltd. issues survey packs by post or alerts via SMS text messaging, having 
first removed packs for patients identified as deceased. 
 

8. Patients respond (with help from relative or carer 
if needed) by posting completed survey in the pre-
paid envelope or by completing the survey online. 

Patients can 
opt out by 
phoning the 
freephone 
survey 
helpline or by 
returning a 
blank 
questionnaire 
 

Freephone survey 
helpline provided 
by Quality Health 
Ltd. will be 
available. 
 

10. Quality Health Ltd. collates responses and 
produces clean dataset, using STAG Unique ID 
number to track responses. 
 

9. Quality Health Ltd. destroys mailing list 
information3. 

11. Quality Health Ltd. securely transfers clean 
PROMs dataset to PHS (quarterly). 
 

12. PHS analyses data and releases PROMs 
results via an interactive Tableau dashboard and in 
the STAG annual National Report. 
 

Quality Health 
Ltd. retains: 
scanned copies 
of completed 
questionnaires 
for a period of 
three years and a 
back-up copy of 
the collated 
dataset for a 
period of five 
years. 
 
PHS retains: a 
copy of the 
collated dataset 
indefinitely. 
 


